
CRANSTON SCHOOL COMMITTEE MEETING

MONDAY, SEPTEMBER 20, 2004

WESTERN HILLS MIDDLE SCHOOL

400 PHENIX AVENUE

EXECUTIVE SESSION:  6:00 P.M.

PUBLIC SESSION:  7:00 P.M.

MINUTES

The regular monthly meeting of the Cranston School Committee was

held on the evening of the above date at Western Hills Middle School

with the following members present:  Mr. Drager, Mr. Lupino, Mr.

Palumbo, Mr. Stycos, and Mrs. White.  Mr. Eramian and Mr. Cardarelli

were absent.  Also present were Mrs. Ciarlo, Mr. Scherza, Mr.

Balducci, and Mr. Votto.

The meeting was called to order at 6:13 p.m.  It was moved,

seconded, and unanimously carried that the members adjourn to

Executive Session to discuss personnel under RI State Law 42-46-5(1)

and contract and litigation under RI State Law PL 42-46-5(2).

The meeting reconvened at 7:12 p.m.

The roll was called and the Pledge of Allegiance conducted.



Mrs. White stated for the record that Mr. Eramian had a meeting at his

job site this evening, and Mr. Cardarelli was out of state for his job. 

It was moved by Mr. Lupino, seconded by Mr. Palumbo and

unanimously carried to move Communications from No. 1 to

immediately after Policy and Program. 

Mr. Lupino noted that this was being done because there was a

representative from Energy Education attending this meeting.  An

additional discussion would be  held with him based on a discussion

at the September 14th Work Session last week regarding a potential

cost savings for the district.

II.	COMMITTEE REPORTS

There were no committee reports.

III.	SPEAKERS – Agenda Items

There were no speakers on Agenda items.
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IV.	MINUTES OF MEETING – September 1, 2004



Moved by Mr. Lupino, seconded by Mr. Drager and carried that the

September 1, 2004 minutes be approved.  Mr. Stycos abstained from

voting because he did not attend the meeting.

V.	RESOLUTIONS

ADMINISTRATION

	PERSONNEL

NO. 04-9-24 – RESOLVED, that at the recommendation of the

Superintendent, the

following certified personnel be appointed for the 2004-2005 school

year:

Kathleen E. Brown, salary to be at the tenth step plus Masters of the

prevailing salary schedule

Education - Cortland State, B.A.; James Madison University, M.S.

Experience - Trudeau Center

Certification - Speech/ Language Pathologist

Assignment – Itinerant, .9 FTE

Effective Date of Employment -  September 20, 2004

Authorization - Replacement

Fiscal Note:  14732021 512100

Moved by Mr. Lupino, seconded by Mr. Drager and unanimously



carried that this Resolution be adopted.

NO. 04-9-25 - RESOLVED, that at the recommendation of the

Superintendent, the following certified personnel be appointed as

substitutes on a temporary basis as needed:

Susan Bradshaw					Secondary English

	Jennifer L Cafferty				Elementary/Special Education

	

Kimberly A. Devany				Elementary/Middle Special Education

	John A. Disumma, Jr.			Physical Education (PK-12)

	Joan Goyette					Elementary (K-5)

	Emily A. Hogg				Elementary/Middle Special Education
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	Catherine M. Mitchell			Elementary

	Joanne E. Mourachian			Elementary/Middle Special Education

	Christopher J. Wilson			 Secondary Business



	Melissa L. Lawrence			Elementary

	

Melanie E. Levesque			Elementary

	Mary Lou Gill-Carlomusto			Speech Pathologist

	Kristy M. Belanger				Elementary

	

Kristen Ann Barry				Elementary

	

George Haddad				Elementary

	Margaret A. Lax				Elementary

	Ryan Muir					General Subject (K-12)

	Joyce E. Boyd				Library (K-12)

	Christopher E. Welch			General Subject (K-12)

	

Michelle Lombardi				 Elementary (1-6)

Patricia Van Pattern				 General Subject (K-12)

Erin Hicks					Elementary (1-6)



Andrea Saccoccio				 Health and Physical Education (PK-12)

Erin B. Soche				General Subject (K-12)

Brian Ziman					Elementary (1-6)

Lisa A. Franchitto				 General Subject (K-12)

Jessie M. Duroe				 Elementary (1-6)

Jonathan A. Watterson			 Physical Education/Health Education
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Matthew Gagliano				Physical Education

Courtney Carbone				 Elementary (1-6)

Erin Feeley					 Elementary (K-6)

Linda A. Lang				 Elementary/Special Education (1-6)

Kristin Morgan				 Elementary (PK-2)

Paul Perentin					 Middle/Secondary English



Moved by Mr. Lupino, seconded by Mr. Drager and unanimously

carried that this Resolution be adopted.

NO. 04-9-26 - RESOLVED, that at the recommendation of the

Superintendent, the following certified personnel be granted a Military

Leave of Absence without compensation as provided in Article XIX,

Section B of the working agreement between the Cranston School

Committee and the Cranston Teachers’ Alliance, Local 1704, AFT:

Dennis Mendes, Teacher

Cranston High School West

Effective Date: October 4, 2004 to April 4, 2006

Moved by Mr. Lupino, seconded by Mr. Drager and unanimously

carried that this Resolution be adopted.

NO. 04-9-27 – RESOLVED, that at the recommendation of the

Superintendent, the                                                                          

retirement of the following certified personnel be accepted:

Lynn M. DeLucia, Guidance 

			Cranston High School East

Effective Date: June 30, 2005

			Monica Norigian, Resource Teacher

			Cranston High School East



Effective Date: June 30, 2005

Moved by Mr. Lupino and seconded by Mr. Drager that this

Resolution be adopted.

Mrs. Ciarlo remarked that these two teachers, Lynn DeLucia and

Monica Norigian, will be leaving at the end of the school year.  They

have a combined experience of sixty-two years.  Lynn DeLucia has

been teaching for thirty-four years and Monica Norigian for 

Page 5								September 20, 2004

twenty-eight years.  They have made outstanding contributions to

Cranston Public Schools and wish them well in the future as they

move on to other things.  

This Resolution was adopted unanimously.

NO. 04-9-28 – RESOLVED, that at the recommendation of the

Superintendent, the resignation of the following certified personnel

be accepted:

Brigitte M. Casey, Occupational Therapist

Itinerant

Effective Date:  September 24, 2004   



Moved by Mr. Lupino, seconded by Mr. Drager and unanimously

carried that this Resolution be adopted.

NO. 04-9-29 – RESOLVED, that at the recommendation of the

Superintendent, the resignation of the following coach be accepted:

		James Gemma, Assistant Boys’ Basketball

		Cranston High School West

		Effective Date:  September 1, 2004

Moved by Mr. Lupino, seconded by Mr. Drager and unanimously

carried that this Resolution be adopted.

NO. 04-9-30 – RESOLVED, that at the recommendation of the

Superintendent, the following non-certified employees be appointed:

	

Sheila W. Wooten, Instructor

Alternative Education

Effective Date of Employment - September 1, 2004

Fiscal Note: 16278712 512100

Alberta Beaulier, 3 Hour Food Service Worker

Food Service

Effective Date of Employment - August 26, 2004

Fiscal Note:  31047179 511000



Heather Smith, 3 Hour Food Service Worker

Food Service

Effective Date of Employment - August 26, 2004

Fiscal Note:  32147179 511000
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Roberta Randall, 3 Hour Food Service Worker

Food Service

Effective Date of Employment - August 26, 2004

Fiscal Note:  30847179 511000

Nilda Silverio, 3 Hour Food Service Worker

Food Service

Effective Date of Employment - August 26, 2004

Fiscal Note:  31347179 511000

Ann Oller, 3 Hour Food Service Worker

Food Service

Effective Date of Employment - August 26, 2004

Fiscal Note:  31747179 511000

Kathleen Maine, 3 Hour Food Service Worker

Food Service

Effective Date of Employment - August 26, 2004



Fiscal Note:  32447179 511000

Rene Blanchette, 3 Hour Food Service Worker

Food Service

Effective Date of Employment - August 26, 2004

Fiscal Note:  32647179 511000

Donna Simoneau, 3 Hour Food Service Worker

Food Service

Effective Date of Employment - August 26, 2004

Fiscal Note:  32947179 511000

Suzanne Caldwell, 3 Hour Food Service Worker

Food Service

Effective Date of Employment: September 8, 2004

Fiscal Note:  32347179 511000

Theresa Oladele, 3 Hour Food Service Worker

Food Service

Effective Date of Employment - September 7, 2004

Fiscal Note:  31347179 511000
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Carol D’Arezzo, 3 Hour Food Service Worker



Food Service

Effective Date of Employment - August 26, 2004

Fiscal Note:  33047179 511000

Moved by Mr. Lupino, seconded by Mr. Drager and unanimously

carried that this Resolution be adopted.

NO. 04-9-31 – RESOLVED, that at the recommendation of the

Superintendent, the following non-certified personnel be appointed

as substitutes on a temporary basis as needed:

	SECRETARIES

	Mary English

Rosemary Ellinwood

TEACHER ASSISTANTS

Terry Phelps

Erin Wilson

Lori Lake

Mary J. Fontaine

Lori Johnson

Karen Paquette

BUS DRIVERS

Jane Notardonato

Erick Wentzel



Miguel Bermudez

CUSTODIAN

Louis Bianco

Moved by Mr. Lupino, seconded by Mr. Drager and unanimously

carried that this Resolution be adopted.

NO. 04-9-32 – RESOLVED, that at the recommendation of the

Superintendent, the retirement of the following non-certified

personnel be accepted:

		Katherine Plante, Bus Aide

		Effective Date:  October 29, 2004

Moved by Mr. Lupino, seconded by Mr. Drager and unanimously

carried that this Resolution be adopted.
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NO. 04-9-33 – RESOLVED, that at the recommendation of the

Superintendent, the resignations of the following non-certified

personnel be accepted:

Karen Ferreira, Case Manager

Adult Education



Effective Date - August 30, 2004

Ann Gail Mitchell, Library Secretary

Library Media Services

Effective Date - September 2, 2004

Paula Knowles, Bus Driver

Transportation

Effective Date - September 7, 2004

Dorie Ferry, 3 Hour Food Service Worker

Food Service

Effective Date - September 1, 2004

Theresa Hartman, 3 Hour Food Service Worker

	Food Service

Effective Date - September 1, 2004

Loretta Mignanelli, 3 Hour Food Service Worker

Food Service

Effective Date - September 1, 2004

Donna Rachels, 3 Hour Food Service Worker

Food Service

Effective Date - September 1, 2004



Celia Ricci, 3 Hour Food Service Worker

Food Service

Effective Date - August 18, 2004

Maryann Petrella, 3 Hour Food Service Worker

Food Service

Effective Date - August 18, 2004

Isabella LeVasseur, 3 Hour Food Service Worker

Food Service

Effective Date - September 1, 2004
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Annette Brown, 3 Hour Food Service Worker

Food Service

Effective Date - September 1, 2004

Lucille Marfeo, 3 Hour Food Service Worker

Food Service 

Effective Date - August 23, 2004

Rita Wilson, 3 Hour Food Service Worker

Food Service

Effective Date - September 1, 2004



Moved by Mr. Lupino, seconded by Mr. Drager and unanimously

carried that this Resolution be adopted.

NO. 04-9-34 – RESOLVED, that at the recommendation of the

Superintendent, named non-certified staff members be laid off from

their respective positions due to budgetary reasons.

Moved by Mr. Lupino, seconded by Mr. Drager and carried with Mr.

Drager opposed that this Resolution be adopted.

NO. 04-9-35 – RESOLVED, that at the recommendation of the

Superintendent, the termination of Employee B be accepted:

Moved by Mr. Drager, seconded by Mr. Palumbo and carried with Mr.

Drager opposed and Mr. Lupino abstaining that this Resolution be

adopted.

		BUSINESS

NO. 04-9-36 - RESOLVED, that the following purchases be approved:

General Supplies for annual orders in the amount of $35,236.63.

			Number of bids issued	29

			Number of bids received	13



Computer Supplies in the amount of $39,257.37.

			Number of bids issued	37

			Number of bids received	16
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Moved by Mr. Drager, seconded by Mr. Lupino and unanimously

carried that this Resolution be adopted.

		POLICY AND PROGRAM

NO. 04-9-37 - RESOLVED, that at the recommendation of the

Superintendent, the following Conferences/Field Trips of Long

Duration be authorized:

Leslie McIver-Hauquitz, vision resource teacher at Western Hills

Middle School, to travel to Newport, Rhode Island to attend the

Breaking Barriers Professional Organization Conference from

November 8, 2004 to November 10, 2004.

Donald Frederick, Principal of Cranston High School East, to travel to

Plymouth South High School in Massachusetts to be the Assistant



Chair of the NEASC Visitation Team which will allow him to remain

current in the NEASC accreditation process from October 24, 2004 to

October 27, 2004.

Richard Lepore, music teacher at Cranston High School East, and

approximately seventy-three students to travel to Toronto, Canada to

participate in the “Festival of Music” competition from April 20, 2005

to April 24, 2005.

Christopher Haskins, Principal of Glen Hills Elementary School, to

attend a SALT Visit from October 4, 2004 to October 8, 2004 at the

Washington Oak Elementary School, in Coventry, Rhode Island.

Moved by Mr. Lupino and seconded by Mr. Drager that this

Resolution be adopted.

Mr. Lupino stated that he wished to give his usual word of caution to

any of the parents involved in a trip regarding purchasing tickets. 

There are seventy-three students who will be traveling to Toronto,

Canada.  It is a buyer-beware situation to purchase insurance for

trips.  The parents should be made aware of what the insurance

covers and what insurance is available.  The last time the school

district had a trip to Toronto, Canada it was canceled because of the

SARS Virus.   

Mr. Drager commented that it was the School Committee’s



understanding that there should be something in writing with regard

to the policy, and it will be sent home to all students involved.  He

reiterated Mr. Lupino’s comments regarding insurance coverage. 

They can be confirmed now, but no one knows what will happen in

the future.  

Mrs. White asked if the information going home to the parents would

be signed and returned to the director of the program, and Mr.

Scherza responded that he could make sure that it is signed and

returned.  The person in charge of the trip will be held responsible if

he or she doesn’t get them back.  
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Mr. Lupino added that usually there is a parental permission slip

signed by the parent.  Some students can waive their parental rights

because of their age.  Mrs. White responded that she was referring to

a slip attached to the policy that the parents have read it and

understand it.  If an eighteen year old signs it, he or she can’t come

back to the committee either.  She further stated that she is tired of

hearing that there is a policy in place.  The directors of the trips

should be told that they are being held responsible if they don’t do

what they are being asked to do, and they won’t be allowed to take

another trip.

This Resolution was adopted unanimously.



I.	COMMUNICATIONS

Mr. Stycos reported that today he, Mr. Marrocco from Food Service,

and Dorothy Hebert from Kids First along with sixteen volunteers

including Mrs. Deb Greifer and a group of parents husked corn at

Confreda Farms so that it would be financially useful for the School

Lunch Program to purchase, and it will be served on Thursday. 

Cranston will be the first school district in Rhode Island to serve

fresh sweet corn from Rhode Island growers.  

Mr. Stycos referred to an earlier meeting where there was mention

made about a survey of parents of gifted children.  If one was done,

he would like to see a copy of the results of the survey.

Mr. Stycos indicated that in mid or early August he submitted a

resolution to be placed on the agenda dealing with middle school

sports.   This is the second regular meeting, and the resolution has

not appeared on the agenda.  The rules state clearly that School

Committee members have a right to place items on the agenda, and

he stated that he would like that item on the agenda.  By not placing it

on the agenda is a violation of the by laws of the School Committee

which state, “All School Committee members and the Superintendent

of Schools are eligible to have items or resolutions placed on the

agenda.”  He stated that he would like to have it on the October



agenda.  He would like the Chair to assure him that it will be on the

October agenda in keeping with School Committee rules.  

Mrs. White responded to Mr. Stycos that she held it off the agenda for

two months upon advice of the committee’s legal counsel.  She will

once again call the legal counsel.  If he continues to give her that

same advice, she will continue not put it on the agenda, and then he

could do what he has to do.  She stated further that she is not a

lawyer, so she has to depend upon what he tells her.  
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Mr. Stycos responded that he could see no reason for legal counsel

to say that except that it provides some cover for people who don’t

want it on the agenda.  It is quite clear in black and white that the

committee has rules; the committee doesn’t always agree; there is a

democratic process and rules to follow.  The committee can’t

suspend the rules because they don’t happen to like it.  

Mr. Drager stated that he believed that Mr. Stycos had the ability to

discuss this with legal counsel as well.  Mr. Stycos responded that he

has called Mr. Piccirilli, and he told him he should talk with the Chair. 

Mr. Piccirilli did not indicate to him one way or the other how he felt

about it.  Mr. Stycos further commented that if Mr. Piccirilli can negate



that sentence in the School Committee by laws, he would like to see

in writing from him exactly why he thinks it can be negated.  The

rights of the democratic process are being violated in this situation. 

There are rules, and the committee should follow the rules.  All the

members of the committee, regardless of whether or not they favor a

resolution, have a responsibility to respect their own rules.  All

committee members take an oath to uphold the law, and the

committee should uphold the law.  Mrs. White stated that she agreed. 

The committee takes an oath not to uphold Mr. Stycos’s laws, but all

the laws that he has broken over the past four years.  Mrs. White

further stated that her rule is that every resolution goes on the

agenda unless it is a questionable one.  She calls the attorney who

represents this School Committee as a body, not Jacqueline White as

Chairman or Mr. Stycos as a member.  If the attorney tells her not to

place that resolution on the agenda because it has implications,

which she explained to Mr. Stycos, then she takes his advice and

does what he says.  She refuses to put the entire committee in a

position that they should not be in.  She has put resolutions on

agendas for the past six years that she has been Chairman, and she

has voted against them not only from Mr. Stycos but from all

committee members.  It has nothing to do with whether or not she

agreed with a resolution.  Mr. Styos responded that in the four years

he has been on the committee, it has happened twice.  Mrs. White

stated that it has happened to the others as well, but they have not

made a public spectacle of it.  She stated that she could not put this

committee in harm’s way because Mr. Stycos feels like debating the



attorney’s response to this.  Mrs. White promised Mr. Stycos that she

would call the attorney tomorrow, and if he tells her to put the

resolution on the agenda, she will do it.  If he tells her not to put it on,

she won’t put it on.  Mr. Stycos responded that he would like to see

the attorney’s reasons in writing.  Mrs. White told Mr. Stycos that he

should request it from him.  Mr. Stycos stated that he didn’t believe

he had the right as a member to ask him.  He thought the Chair

should ask the attorney.  Mrs. White asked the committee for their

opinion.  Mr. Drager stated that Mr. Stycos could ask the attorney.  If

he wants something in writing, he could ask him for it.  Mr. Palumbo

stated that Mr. Stycos should call the attorney.  Mr. Lupino

commented that he was not sure.  The attorney spoke, and Mr. Lupino

said that he understood what he meant when he said not to put the

resolution on.  He understood the implications.  He didn’t think that

Mr. Stycos understood the far-reaching implications if it were put on

the agenda.  Mr. Lupino further commented that he has not seen a

check from the Mayor.  The only think 
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he can read is what he reads in the Providence Journal and the

Cranston Herald.  The city is talking about $70,000, and these two

papers have stated that the amount the city will realize is $708,000. 

He would say no unless there is a check especially for that but is not

to be included in the budget items.  He is still back where he was four

years ago when he suggested a fee for sports.  At that time, he



changed his mind during the vote, and it would have prevailed.  Mr.

Lupino further commented that he no opinion.  Mr. Stycos could ask

for it if he wanted to.  He would not tell him to do it or not.  Mr.

Palumbo stated that Mr. Stycos knows that this committee as a

committee, with the exception of Mr. Stycos, are concerned about

many other things that are much more serious than middle school

sports.  Mr. Stycos is making a statement publicly for the Mayor. He is

making political remarks, and that is why he wants it on the agenda. 

If he was really concerned about the kids in this school department,

he would be concerned about reading and other programs.  He would

not be concerned about middle school sports, which the district has

anyway.  Mrs. White stated that she believed it was the consensored

opinion of the committee that Mr. Stycos call the lawyer.  Mr. Stycos

stated that he would call him and ask for Mr. Piccirilli’s legal opinion. 

With regard to Mr. Palumbo’s remarks, he stated that he had made

proposals to improve or help education, and Mr. Palumbo had voted

against them.  He told Mr. Palumbo that he didn’t call him a tool of the

Mayor even though he was out campaigning for him two years ago.  

   

VI.	SPEAKERS – Non-agenda Items

There were no speakers on non-agenda items.

VII.	ADJOURN TO WORK SESSION



1.	Discussion Regarding Energy Education, Inc.

Mrs. Ciarlo stated that administration and the committee would like to

have a discussion in public of the proposal that was presented to the

School Committee at its last work session.  They are constantly

looking for ways to save money.  One of the proposals was to look at

the energy expenses and try to find ways to reduce them.  Mrs. Ciarlo

asked Mr. Balducci to make some additional comments regarding

these savings.  If the district can save money in energy costs, that

savings can be translated into items for education.

Mr. Balducci commented that Energy Education, Inc. is involved with

several districts in Rhode Island.  In speaking with them about their

experience with Energy Education, all the feedback has been positive.

  There is no down side to this venture.  There is a guarantee because

if the district does not produce the savings that have been 

Page 14								September 20, 2004

calculated, there is no out-of-pocket cost from this district.  It is a

win-win situation for this district.  

Mrs. White stated that Mr. Charles Fasnacht  from Energy Education,

Inc. made a presentation to the committee at its last work session. 

Unfortunately, she could not attend that presentation.  Mr. Fasnacht



was present at this meeting to answer any further questions the

committee might have.  

Mr. Stycos stated that at the work session there was a discussion

regarding the guarantee and whether or not it would cost any money. 

He asked Mr. Fasnacht  how much Energy Education receives and

how it is determined. 

Charles Fasnacht, Gocier, New York, Representing Energy Education,

Inc. – Mr. Fasnacht restated Mr. Stycos’s question.  The question is

how is the savings determined or how is Energy Education paid out

of the savings.  He responded that the company does a feasibility

study, and with that feasibility study, they make a projection based on

what they believe they can do in a school district based on what they

have done in other school districts similar to theirs.  They take a

small percentage of what that total savings is, and that is arranged as

a fixed fee.  It is a flat fee or a fixed fee over a four-year period.  It is a

percentage of the savings.  This company most of the time exceeds

the projections that have been given to the district, but their

guarantee is that whatever investment the district makes, this

company guarantees a savings that will exceed that amount.  It is a

small percentage of the total savings.  Mr. Stycos asked what the

percentage was, and Mr. Fasnacht said that he didn’t have that

information.  It is information that is done in the main office.  He

believed that the flat fee was $202,000 a year.  Mr. Fasnacht noted that

this information was included in Tab 2 of their package information. 



That matrix lays out the projected expenditures.  The money that is

paid to Energy Education is money that if the district didn’t hire them

would be spent on utilities.  It is a small percentage of the total

savings, and it is a part of the guarantee, the $202,800 for four years. 

At the end of the four years, the program is paid off.  

Mr. Stycos commented that the savings that are generated first go to

pay the cost such as the salary of the energy educator and then

Energy Education, Inc. gets the $202,800 and any savings above that

the school department saves that money.  Mr. Fasnacht responded

that the total gross projected savings for the first year is $532,000. 

That is based on a feasibility study that they did based on data from

the school department comparing it to other school districts that

were similar to Cranston’s.  A percentage of that  projected savings

pays for the proprietary program and pays for the implementation of

that proprietary program on site in the buildings with the point person

and the staff and personnel.  Energy Education has twenty-three

consultants.  Each consultant comes on site to train.  That is paid on

a monthly basis so it is pay as you go.  The energy manager’s salary

is also paid on a monthly basis and pay as you go.  It is also a part of

the guarantee.  The seminar travel is paid as it occurs.  Three times a 
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year the company brings representatives from all 628 plus districts

together for training in a group session.  The seminar itself is a part



of the program, but the cost for air fare, rental cars, meals, etc. are all

a part of the guarantee.  With the energy accounting software which

adds integrity to the program, the district will actually have the score

card to make sure that the savings are legitimate.  That will be on site

and on the district’s computer. 

Mr. Stycos summarized that this company projects, based on the

feasibility study, that the district could save $532,000 a year and that

the first $290,800 of that would go to the company or to the district’s

costs for doing the program and then the balance of the money is

what the district would save.  If Energy Education did the program

and saved $290,800, the district would break even.  Mr. Fasnacht

stated that Mr. Stycos was correct.  The $290,800 is the district’s total

investment for the first year.

Mr. Drager commented to Mr. Fasnacht that he made an excellent

presentation to the School Committee at its work session on

September 14th.  He asked Mr. Fasnacht to explain for the public what

the estimated total savings would be over four years.  Mr. Fasnacht

stated that Energy Education projects over a seven-year period

because if it is compared to typical equipment it breaks even in seven

years, it is a good program.  Theirs will not only break even by the

second or third month on a cash flow basis but also over a

seven-year period will net a savings of over $3.5 million.  This is

money that can be redirected towards education.  The first year net

projected savings after all expenses is over $241,0000.  Most of the



time Energy Education exceeds their projections.  Their clients in

Rhode Island have a very strong track record, and he knows that Mr.

Balducci has already checked them out.  They have typically

exceeded Energy Education’s projections as well.  

Mr. Drager asked Mr. Fasnacht to cite examples of some of the Rhode

Island districts.  Mr. Fasnacht indicated that Warwick has been a

client for over four years.  He explained that that they were a client for

over four years because after that time the program is paid off.  They

have been using Energy Education for approximately six or seven

years.  Pawtucket joined them a little over one year ago; North

Kingstown and South Kingstown one year ago; and Westerly and

Newport are also on board.  Westerly is in approximately six months

of measurement, and Pawtucket is above projection.  The others are

also above projection.  Mr. Drager asked for a copy of their contract,

and Mr. Balducci responded that a copy of their contract was faxed to

Attorney Piccirilli, and he is looking at it.  

Mr. Lupino commented to Mr. Fasnacht that he had told the

committee at the work session that they really can’t spend the money,

especially the first year, because it is just a savings of what would

have been spent for energy.  He asked if other districts had 

been successful in memorializing where some of those dollars could

be spent in subsequent years.  He asked this question because this

School Committee turns over 
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every so many years, and each School Committee has its own ideas

of what should be done, and quite a bit of money is spent on

educational needs.  The one area where the district always lacks is

asset protection or things that would enhance the program such as

Energy Education.  He asked if there were any districts that have had

success in memorializing that a percentage of the savings where they

should be earmarked to be replenished in an asset protection area or

energy improvements.  Mr. Balducci responded that the districts he

spoke with do not have a formal procedure.  He believed this

discussion would come up during the budget time when there is a

discussion as to how much to put in utilities, and if all goes well, the

committee would be putting less into utilities and having a discussion

as to where to utilize the additional savings.  Mr. Lupino asked if it

would be wrong to say that they would like to go along with it, but in

subsequent years they should say that at least a portion of the

savings be benchmarked for asset protection.  The district does not

have a lot of asset protection.  Every year that he has been on the

committee, it is one of the first items to get cut.  There can’t be good

schools with buildings that are falling apart.  Mrs. Ciarlo added that

each year a budget should be developed looking at how certain

things can be replaced, and this district is not doing that.  There are

things that need to be cared for.  It should be in the budget what is

needed over a multi-year period.  Mr. Lupino stated that he would

support in the resolution that a certain percentage of future savings



after the first year be added.  The committee should state that a

particular percentage of future savings after the first year be

benchmarked for asset protection and a certain percentage of that

savings gets added to asset protection for subsequent years.  Mrs.

White responded that she didn’t believe the resolution would state

what he was requesting.  Mrs. White further commented that Mrs.

Ciarlo had said she wants to put a resolution on to hire this firm,

however, Mr. Lupino could make an amendment.  She could not

support such an amendment because he would be binding future

committees to do something they may not be able to do.  Mr. Lupino

responded that it would be based on a percentage of the savings; it is

not a set amount.  The asset protection account has been too

discretionary.  It is important that everyone take pride in the schools. 

Arlington School was one of the best schools in the country last year,

but one can’t see out the windows.  

Mrs. White stated to Mr. Fasnacht that the committee knows that

there are many buildings that are not energy efficient.  She asked him

if his company guarantees this savings if the district replaces those

boilers.  In response, Mr. Fasnacht indicated that that is not a part of

the guarantee.  Changes to assets or facilities are not a part of this

program.  There are other ways to save energy that wind up tying up 

more money and equipment.

Mr. Palumbo remarked that he remembered Mr. Fasnacht saying that

he had done studies on departments that had new buildings and



some had old buildings, and that did not have anything to do with

savings.  Mr. Fashacht stated that this was correct.  He further

commented that whether there is a brand new building or an old

building, the savings generated is still between 15% and 30% because

it is the people who use the 
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building and who they work with, and it is a people-oriented program,

and they are changing their old habits in the process whereas a new

building that may be more efficient will be taken to a higher level.  In

an old building, they may be doing everything they possibly can do at

this stage to save as much energy as possible in an older building,

but Energy Education will take that to a higher level as well.  

Mr. Palumbo commented that so far Energy Education had met the

goals in the districts Mr. Fasnacht had mentioned earlier.  Mr.

Palumbo believed that Mr. Fasnacht had said that, should anything

happen and Cranston did  not meet their goals between what they are

charging and the goal, Energy Education would send the district a

check.  Mr. Fashnacht indicated that Mr. Palumbo was correct.  On a

twelve  month basis, it is  not just what Energy Education’s charges

are but it includes the salary and benefits of the energy manager,

travel expenses, the software system, and these expenses are all

guaranteed into the program.  In addition, they guarantee the amount

or they will write a check.  However, they don’t write many checks. 



They are not interested in doing that; they would rather have the

district spend $241,000 net or spend less and being able to use the

savings.  Mr. Palumbo stated that as much as he agreed with Mr.

Lupino with regard to asset protection, he could not go along with his

amendment attached to the resolution because all the Mayor has to

do is cut the budget down, and then the district is in trouble.  He

would rather have something in writing that is clear cut as to what will

be done. 

Mr. Drager asked if the committee would look at these savings as

revenue when they do their budget projections.  Mrs. White

responded that the committee would reduce the request for energy in

the new budget.  Mr. Drager asked if the committee could take this

money and use it elsewhere, and Mr. Balducci responded that the

energy requests would be reduced, and the money would be placed

elsewhere.  Mr. Drager asked if the contract would stipulate savings

and expenses, and Mr. Fasnacht said that it would.  He further

commented that the School Committee attorney was looking at the

contract and he would get back to the committee.  Mrs. White asked

for a copy of the contract before placing this on the agenda.

Mrs. Ciarlo commented that she does see both sides and the need for

asset protection; and this all goes together with school climate. 

Administration and the committee need to look at the bond rating to

see if it goes up so that the school department can do something.  



Mr. Lupino asked Mr. Fasnacht to repeat for the public the

information regarding time frame from the time the contract is signed

until there is an energy manager in place and begin to realize some

savings.  Mr. Fasnacht responded that it would take approximately

four to six weeks for the process to happen because of the hiring

posting process.  The company will look for an internal candidate

first.  There may be someone who is known to the school district, and

from that point if they don’t find an acceptable 
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internal candidate, they will look externally.  The key is to cast a wide

net because this position is such a critical one.  Each of the

consultants meets with this person to train him.  One of the things

they cannot train someone in is people skills.  Energy Education

looks for someone who is very good with communications, who can

communicate well with others, and who can motivate others to do

things without using negative motivation or the hammer approach. 

This is a very positive, team building type of program.  The district

will start to see the savings by the start of the second month.  

Mr. Lupino asked Mr. Fasnacht if he had approached the committee

before, and Mr. Fasnacht responded that he personally had not.  He

believes it was nine years ago, and at that time, Energy Education,

didn’t have clients in Rhode Island.  He believed that North Kingstown

was the first district in Rhode Island to join Energy Education.



Mrs. Ciarlo stated that she would be placing a resolution on the

October 18th School Committee agenda and that she would place a

copy of the contract in Friday’s update to the School Committee. 

Mrs. White indicated that the resolution would be either to accept or

not to accept their contract.  She advised the committee members

that if they had any questions pertaining to the contract or the

resolution to please contact Mrs. Ciarlo who in turn will call Mr.

Fasnacht.  If the committee waits until October 18th to ask questions,

it will be too late.  Mr. Drager mentioned that the committee has a

work session scheduled for October 12th.  Mrs. White responded that

if it was necessary, she could place it on that agenda.  Mr. Lupino

suggested that the committee see a copy of the draft resolution

before it is placed on the public agenda.  Mrs. White responded that it

would simply state either that the committee will go into contract or

not.  

Moved by Mr. Lupino, seconded by Mr. Drager and unanimously

carried that the meeting adjourn to recess until 8:30 p.m. at which

time the committee would reconvene into Executive Session pursuant

to RI State Law PL 42-46-5(1) personnel and RI State Law PL

42-46-5(2) contract and litigation.

Mr. Lupino commented to the public that the public meeting was over.

 The only reason the committee would come back into public session

would be to seal the Executive Session minutes and to adjourn the



meeting.

The meeting was recessed at 8:00 a.m. to adjourn to Executive

Session at 8:30 p.m.

Mrs. White reconvened public session at 10:16 p.m.

Mr. Stycos was absent.

Moved by Mr. Drager, seconded by Mr. Palumbo and unanimously

carried that the September 20, 2004 Executive Session minutes

remain confidential.
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Moved by Mr. Lupino, seconded by Mr. Palumbo and unanimously

carried that the meeting be adjourned.

There being no further business to come before the meeting it was

adjourned at 

10:18 p.m.

Respectfully submitted,



Jacqueline A. White

Chairperson


